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Some of the quick wins for the Business…… 

 
•    Reduced working capital & / or operational expenses  
•    Less false stock-outs & reduced maverick buying  
•    Leveraged plant commonality -sharing of big-ticket items  
•    Reduced Dormant or Obsolete Inventory  
•    Easier searching  
•   Easier stock level optimization  
•   Better Spend Analysis  
•   Easier goods receipt and accounts payable processes  
•   Increased procurement visibility for supplier consolidation  
•   Data ownership and sharing enhances data quality. 

• Better inventory analysis (e.g. ABC or 
XYZ analysis) and control enabled by 
clean, enriched, and maintained 
material data 

• Increased supply chain fulfillment. 
• Increased requisitioning, sourcing and 

usage efficiency and accuracy. 
• Increased and faster ROI from ERP 

projects. 
• Enterprise wide standards adoption. 
• Faster integration of process and data 

in M&A activity. 
• Reduction in supply management, 

payment, reconciliation costs. 
  

 

• Freed up cash flow and better WCM
• Faster and efficient supply Chain. 
• Superior relationship among partners in 

supply  
         chain network. 
• Higher returns to the investor community. 
• Increased Investors confidence  
• Better strategic sourcing and procurement 
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Supported Business Initiatives                                           Competitive Edge 



 
 
 
 

Addresses, phone numbers, and fax numbers are listed on the Prospectasoftware.com Website at www.prospectasoftware.com/contact.htm

Visit our official website:             http://www.masterdataonline.com
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